PRIORITY MATRIX

FOCUS ON WHAT MATTERS MOST

Quick WINS STRATEGIC INITIATIVES

HIGH HIGH IMPACT - EASY TO IMPLEMENT HIGH IMPACT - HARD TO IMPLEMENT
High Value /
Significant
Impact
Execute now. Plan, fund, and execute.
High value. Low effort. High value but complex.
Deliver fast results and build momentum. Requires more time, resources

and coordination.

IMPACT

DISCRETIONARY RECONSIDER

Low IMPACT - EASY TO IMPLEMENT Low IMPACT - HARD TO IMPLEMENT
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LOW
LowVallie Do if capacity allows. Challenge or defer.
Minimal Low impact but easy to do. Low value and high effort.
Impact Complete when resources are available Avoid unless strategic necessity
or when it supports other priorities. or no better alternatives.

EASY IMPLEMENTATION EFFORT ~ HARD
Low Effort / Quick to Implement High Effort / Longer to Implement
qu TO. USE TH].S MATRIX Focus your time and energy
» List your initiatives or ideas : 2
* Score each based on Impact and Implementation Effort cin the right work in the
« Plot them on the matrix right order.

* Use the ROPEX Priority Index (RPI) to rank and decide

ROPEX

BUILT DIFFERENT. BUILT FOR EXCELLENCE.
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